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St. Gabriel’s, St. Michael’s, St. Raphael’s NS 

Dominican Campus, Ballyfermot, Dublin 10. 

Home School Community Liaison Policy 

 

Introductory Statement 

Parents, teachers and Home/School/Community Liaison Co-ordinator from St. Gabriel’s, 
St. Michael’s, St. Raphael’s NS were involved in the original formulation of the HSCL 
policy in February 2009. This review was completed in 2013. 
 
An online questionnaire was sent to all teachers and principals and a paper 
questionnaire was sent to all parents on the campus in June 2013. 107 parents 
responded to the questionnaire. This policy was been formulated and shaped by the 
findings of these questionnaires.  
A parent discussion group will be facilitated in September 2013 to formalise the role of 
parents in the school. The policy will be brought to all staff in Term 1 2013 and sent to 
the three schools’ board of management for ratification. 
  
HSCL Co-ordinator: Grainne Flanagan, Anne-Marie McGovern 
Parents involved:  
 

Rationale 
The rationale behind this policy is to review and improve the formal Home School 
Community Liaison Policy in place across the campus. This policy is an acknowledgment 
of the partnership that exists between schools, parents and the wider community. It 
enables us to define and clarify the roles of all parties within this partnership. 
 

Relationship to the characteristic spirit/ ethos of the school 

This policy adheres to the spirit and ethos of the school which was founded in 1953 by 
the Dominican Sisters. In our school’s mission statement emphasis is placed on co-
operation and teamwork and this is to be reflected in this policy. 
 
The scheme endeavours to ‘build confidence, communication skills and raise the self-
esteem of each child so that they can reach their full potential’. This is supported by the 
goals set out in this policy of building open communication between school and home 
and empowering parents to take an active role in their child’s education. 
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Objectives 

The goals of the HSCL scheme are supported by the twelve basic principles of Home 
School Community Liaison (from Vision to Best Practice, pp.8 – 15) 
 
These principles place an emphasis on the partnership and collaboration of the 
complementary skills of parents and teachers in order to foster a spirit of inclusion for 
all 
 

 focus on the adults whose attitudes and behaviours impinge on the lives of 
children, namely children’s parents and their teachers. 

 

 focus on the identification and meeting of needs 
 

 unification and integration of the scheme at both primary and post-primary 
levels 

 thrust that is preventative rather than curative 

 

 

Policy - Content 

 
It is important that the Co-ordinators see themselves as agents of change. 

AIMS 

1. To ensure that all children participate fully in school and get the most 
benefit from it. 

 

This will be achieved by: 
 liaising with parents regarding their child’s progress 
 encouraging all parents to participate and attend curricular related courses run 

by HSCL co-ordinators 
 facilitating effective communication between parents and teachers/ principals 

on a regular basis 
 encouraging parents to refer children to outside agencies, that will support the 

educational, social and emotional development of the child 
 liaising on a daily basis with teachers and principals  
 HSCL input at staff meetings 
 Attending fortnightly Care Team meetings 
 Attending monthly attendance meetings 
 Liaising regularly with School Completion Programme and the National 

Educational welfare Board 



 

Policy no.22                                 March 2013 

 

 Meeting with parents through home visits and school meetings 
 Encouraging parents to participate within the class settings through organised 

activities (e.g. Maths for Fun, Maths Eyes, Literacy Lift Off etc.) 
 

 
2. To promote active co-operation between home, school and the community 

for the benefit of the family 
 
This will be achieved by:  

 HSCL co-ordinator attending community agency meetings in order to be 
informed as to what is available in the wider community 

 visiting parents to offer support/promote active co-operation 
 linking parents with services in their community 
 facilitating parents and teachers working together (by organising activities as 

listed above) 
 compiling/distributing information leaflets for parents 
 holding information meetings for parents 
 organising parents’ representation on the School Completion Management 

Committee and Local Committee 
 providing a Parents’ Room  
 organising parents to help with fundraising activities run by the school and with 

school-related events such as First Holy Communion 
 facilitating parents representatives to aid policy formation 

 
 

3. To raise awareness in parents of how crucial a role they play in their child’s 
education 

 
This will be achieved by: 

 conversations with parents on home visits/in parents’ room 
 Personal development courses for parents (e.g.  Parents Plus) 
 Literacy and numeracy courses for parents (e.g. Chatter Matters) 
 organisation of activities which allow parents to participate in their child’s 

education within the school (e.g. Maths for Fun, Fun Play) 
 organisation of discussion groups on particular topics as they arise throughout 

the year  
 
 
How parents can get involved by: 

 building rapport with incoming parents during the first term by hosting 
information meetings 

 conducting home visits 
 having an open door policy 
 profiling on school campus 
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 making HSCL contact available to all parents 
 correspondence in monthly newsletters  
 making HSCL presence felt cross-campus 
 respond to letters/ texts/emails sent by H/S/CL co-ordinator r asking for 

volunteers to help out in school/become involved in classroom activities  
 offering opportunity for parents to give ideas on how they think they could 

become involved 
 respond to letters/ texts/ emails sent by HSCL co-ordinator about individual 

activities as they are being planned 
 consult with HSCL co-ordinator by phone or in Parents’ Room 
 consult with other teachers/let other teachers know they are interested in 

becoming involved 
 constantly re-enforce the importance of parents’ role as the primary educator of  

their child 
 

4. To keep children in the Education System from primary through the third 
level education 

 
This will be achieved by: 

 liaising with S.C.P. and local primary schools to organise and facilitate Transfer 
Programmes for 1st Class boys. 

 liaising with S.C.P. and St. Dominic’s Secondary School and other secondary 
schools to organise and facilitate Transfer Programmes for 6th Class girls. 

 Hosting parents’ meeting which will provide relevant information on options for 
secondary schools in the locality, as well as addressing subject choices and 
concerns parents may have 

 liaising with other schools regarding students transferring mid-year 
 liaising with other HSCL Co-ordinators regarding students transferring mid-year 
 liaising with other HSCL Co-ordinators regarding shared families  
 providing support for parents whose children are experiencing academic and/or 

social/behavioural difficulties 
 meeting regularly with HSCL Co-ordinators from other schools in the area 

(primary and post-primary) 
 attending Labre Park Care Team on a regular basis 
 liaising with parents to inform them of in-school supports that are available that 

may enhance their child’s enjoyment of school/ability to perform in school 
(homework clubs, after-school sports clubs, therapies, etc) 

 
5. To develop in parents, teachers and children a positive attitude to life-long 

learning 
 
This will be achieved by: 

 providing opportunities for life-long learning in schools 
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 by seeing their parents participating in courses children will see life-long learning 
in action 

 promoting life-long learning outside the school (e.g. Kylemore College, Civic 
Centre, Ballyfermot I.T. Centre, Ballyfermot Library) 

 
 

6. To raise awareness in the school and in the wider community of the benefits 
of parental involvement in education 

 
This will be achieved by: 

 Encouraging a welcoming atmosphere in the school building 
 Encouraging a healthy relationship between teachers and parents 
 Promotion as a cluster group 
 Sharing information with principals, teachers and parents 
 Articles on school websites 
 notice-boards in Parents’ Room and around school promoting parents’ 

involvement in school and in education 
 articles in school newsletters highlighting parental involvement in the school 

 
 
 

ROLES AND RESPONSIBILITIES 

 
Trustees and B.O.M. 

 Provision of Parents’ Room 

 Overall management of school 

 Sanction of all policies 

 Give room, crèche and office to HSCL scheme 
 
Staff 

 Acceptance and support of H/S/CL scheme/parental involvement in the scheme 

 Encouragement of various activities organised to involve parents in the life of the 
school (reminding children to remind parents about upcoming activities, 
discussing opportunities for parents to get involved with the parents themselves) 

 Adopting an attitude to parents that encourages open communication 

 Help in the formation of policy 

 Implementation of policy 
 
Parents 

 Help in the formation of policy 

 Support of policy 
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 Participation in the activities organised within the H/S/CL scheme or otherwise 
within the school which allow for parental involvement 

 Promote the HSCL scheme among other parents 
 
Students 

 Scheme in operation for the benefit of the children 

 Participation in the activities organised within the H/S/CL scheme within the 
school that allow for student/parent involvement (e.g. One Book One 
Ballyfermot, Chatter Matters, Maths for fun, Fun Play) 

 
School Completion Programme 

 open communication between SCP and H/S/CL co-ordinator/other relevant staff 
members around parents/families who could benefit from the services offered 
through SCP and H/S/CL scheme 

 
Community 

 Promote the HSCL scheme 

 Support families and children in the school community 

 communication with H/S/CL co-ordinator / other relevant staff members around 
families engaged with community support 

 funding (Ballyfermot Partnership, R.A.P.I.D., Ballyfermot Advance Project) 
 

 

Consultation 

Policy will be discussed by the staff and necessary amendments made. The amended 
policy will then be brought to the Boards of Management of St. Gabriel’s, St. Michael’s, 
St. Raphael’s NS for ratification. 
 
The staff of St. Gabriel’s, St. Michael’s, St. Raphael’s NS have agreed to review this policy 
every three years.  
 
This policy was reviewed by Grainne Flanagan and Anne-Marie McGovern in June 2013. 
This policy will be reviewed in June 2016. 
 
This reviewed policy was presented to the Boards of Management for ratification in 
March 2014 
 
 


